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1. Motivation
Wenn du das hervorbringst, was in dir ist,

wird das, was in dir ist,

deine Rettung sein.

Wenn du das, was in dir ist, nicht hervorbringst,

wird das, was in dir ist,
dich vernichten.

GNOSTISCHE EVANGELIEN

Motivation is something very personal. Many factors influence one another and the outcome is often a reaction and sometimes an action. This is value also for me. I will explain some of the motivations to write this thesis.
In the last year I realized one of my dreams; I went to Africa and did an internship. In the beginning I wanted to go to Eritrea or Ethiopia, but I didn’t find the right place. So I went to Nairobi to the organization Africa Peace Point. During this time of the internship I entered step by step in their reality and met some of their funny and positive living conditions and some of their problematic ones. I enlarged my horizon and learned different approaches of conflict management. I liked and enjoyed my stay, but apart from some persons I met through the Youth Groups and in the Rehabilitation centres of street children in the slums of Nairobi I didn’t feel really touched personally during the stage. So I decided to travel to Uganda after the internship, visiting the Rehabilitation centre of child soldiers I’m in contact with for the peace education project I’m doing in the Province of Bolzano in collaboration with the Organisation für eine solidarische Welt (OEW). I went to Lira in Northern Uganda and met parts from another African and world wide reality, the tip of the iceberg of violence, war.
I spoke with some social worker of Racheles Rehabilitation Centre in Lira and met some children which told me their life stories. The social workers told me about their methods of trauma transformation and conflict management and the daily problems they’ve to deal with. I visited also an IDP (Internally displaced person) camp nearby. The people were very kind and brought me to the leadership of the camp. When I entered in their tend they were doing an interview with a maybe 15 years old girl. She and her family had decided to carry out an abortion a few weeks ago. But the abortion failed and the girl almost died. Now the leadership wanted to know who is responsible for the illegal abortions in the Camp. The girl was very ashamed about the situation and didn’t want to tell anything. I went for a round with one guy of the leadership group to take a look of the water and sanitation situation in the Camp, and to speak with him and the people around about their living condition in the Camp and in North Uganda; their hopes, their worries, their fear and their possibilities. 
The experience of knowing this reality and the discussions in the Camp are my most precious experiences I made during the period in Africa and enriched my world-consciousness.
I saw many needs! From the maybe 100 children I saw playing around, no one was looking healthy. Every child was suffering from malnutrition. Talking with the women I noticed another big need in the Camp, and the women confirmed this absence also in the other Camps in the region, the social assistance.
The women complained that in general nobody who is coming, also humanitarian aid workers asks them how they are staying. In general they bring some food, take it to the leadership who is responsible for the fair (if in such a situation I can speak about fair) distribution and then the humanitarian assistants leave the Camps. People feel left behind and alone with the disaster. Healthy problems are mainly noticed as malnutrition and never as psychosomatic problems, which is usually an essential factor.
Speaking with the people in the IDP Camp and the Little Sisters of Mary Immaculate, which accommodated me during my stay and work since many years with the local people to improve their life conditions, especially for children, I decided to inform me about a possibility for giving assistance to this people to reinforce their capacity to live in peace.
After some weeks of researches I got a clearer idea, and with the support of the Little Sisters of Mary Immaculate a Ugandan organization contacted me and we opened a discussion of doing a cooperation project in training social assistants in the IDP Camps.
Actually I’m in the programming and identification phases of the project.
I use this thesis as a possibility to exercise me in planning and describing a cooperation project using methods and skills I learned during the course. Last but not least it is one of my best possibilities to show my knowledge and vision to experts in this field and I hope to get useful critic and valuation of this work.
I believe that freedom begins by oneself. One of the principals is the non-violence, its soul and nature is love. Following the intuition can help to practise non-violence and living in peace with oneself.
Intuition heißt, dem inneren Sinn folgen,

aber auch „nach Innen gehen“,
„zu Hause sein“.

Was gibt es schöneres für die Seele als sich daheim zu fühlen!

(Schmiem Kumar)
2. Historical Review

Uganda had been declared a „British Protectorate“ in 1894 and Gerald Porter reminded the British Government of Uganda’s location and described it as a strategic position of immense importance to the geopolitics of the region. He emphasized that Uganda dominated the northern and western shores of Lake Victoria. He insisted that Uganda was the natural key to the whole of the Nile Valley. In order to implement “indirect rule” effectively the British and their African agents adopted a policy of divide and rule. Uganda was divided at the political, economic and military levels. The southern part was made a cash crop growing zone, while some parts of the western Uganda were made Labour reserve; the northern Uganda was turned into a recruiting zone and marginalized economically. The British colonial policies adversely affected the people of Northern Uganda and Southern Sudan. The people of these areas have plenty in common. The same nationalities are found in both Uganda and Sudan, especially along the border. These include Madi, Acholi, Kakwa and even Nubians. The Uganda-Sudan boundary was drawn to suit British interests and therefore did not reflect nationality composition. It was not strange to find that whenever there was a domestic conflict within Uganda or Sudan, that the people of Northern Uganda were inclined towards support for the people of Southern Sudan and vice versa. This ethnic and regional division sowed the seeds for many national crises since independence. Many Ugandans have to come to identify themselves with their ethnic group rather than with citizenship.
On October 9, 1962, Uganda attained under the stewardship of Milton Obote political independence. Obote’s party, Uganda People’s Congress (UCP), pursued policies that were in line with the capitalist ideology of the west, especially with the US and the Bretton Woods institutions. During the following years Obote progressively marginalised other political representation and non-northern ethnic groups. In connection with the conflict in Sudan, the United States, Great Britain and Israel gave support for Idi Amin, an army chief, to overthrow Obote in 1971.The 8 years of rule were characterized by brutality and dictatorship. 1979 Obote returned to the political scene supported from a Tanzanian army and an army from the Northern Uganda, made up of mostly Acholis. In 1981, Yoweri Musenevi successful fought the guerrilla war against Obote and Okello. Chaos reigned in Uganda and atrocities were made against civilians. In January 1986, following a breach of the Nairobi peace accord, Musenevi and his National Resistance Army (NRA) entered Kampala and seized control. Musenevi became the President of Uganda and still is.
 
3. The LRA rebel war

In 1986 a spiritualist woman, Alice Lakwena started an Acholi rebellion, called the Holy Spirit Movement (HSM), against the government. After one year the rebellion was defeated and Lakwena fled into Kenya for exile. Her father Lukoya and since 1989 her cousin Joseph Kony, who is now the leader of the Lords Resistance Army (LRA), carried out the rebellion. The LRA is fighting since 19 years with the government army, the Uganda Peoples Defence Force (UPDF). The LRA did never declare an agenda; the aims are to overthrow Musenevi, to restore order and legitimacy to the state of Uganda, to cleanse the nation through the establishment of a government that will rule in accordance with the “Ten Commandments” and to rebuild the Acholi nation and culture, which Joseph Kony believes to have been tainted by evil. Kony is suspected to be in some psychotic state with multiple personality and executes his leadership activities with apocalyptic spiritualism and uses fear, violence and trauma to maintain control within the LRA and sustain the conflict. A greater challenge to understand this conflict is in the understanding of its spiritual dimension whereby Kony is alleged to be possessed by key spirits that guide him and determine his actions. 
The LRA is fighting in their own land, against their own people, because they have no local support. The LRA is largely made up of Acholi members, the majority are abducted children, about 80% of the army.

The war affects the districts of Gulu, Kitgum, Lira, Pader, Kabermaido, Katakwi, Soroti, Pakwach and Adjumani. This rebel war has many facets and names (civil conflict, civil war, liberation war, northern problem, the Ugandan government calls it an internal problem) and its conflict resolution process has been as complex and varied as its definitions. Peace processes have had mixed results. These processes include: International Criminal Court proceedings against LRA commanders, Amnesty for LRA rebels, Betty Bigombe Initiative and the military solution. The government supports much more the military process than the others. End result is a difficult environment for trust building, says Lucy Daxbacher
.
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Fig. 1: Map of Central Africa to show the location of Uganda
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Fig. 2: Map of Uganda
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Fig. 3: Conflict affected area in Northern Uganda

4. The situation of the civilians

All people in the north of Uganda are affected by this war, some less, much more.

1987 the government began to establish Internally Displaced Peoples (IDP) camps. An internally displaced person is somebody who has fled their home because of an armed conflict, internal disturbance or natural disaster, but has not crossed the border of the nation of residence. To date there are more than 200 IDP camps in north Uganda with over 1,6 million people living there, hoping to be safe from LRA violence. The camps are getting bigger, once because with time more people come from the bush to the camps hoping to find security there, and twice of the natural increase of population. The majority of displaced persons live in very precarious conditions. The government denies their right of freedom to movement within the state and so the persons live with the lack of safe access to basic services such as water, health care, food, income activities and shelter. The Ugandan Ministry of Health published last year a study about the situation people are living in the IDP camps. The study showed that over 1,000 deaths occur each week in northern Uganda. The majority of deaths are caused by malaria/fever and HIV/AIDS followed by violence as the third reason.

The IDP camps are the best breeding ground to grow up violence. Living in a violent ambient every day makes it very difficult to break the circle of violence; living daily violence increase the acceptance and willingness to use violence.
The children are most affected by this war. Many children suffer violence directly and indirectly. Children suffer for primary needs like food and health care; but also for the absence of education and psychological assistance. Mostly children are witnesses to horrible crimes committed by the LRA rebels. Like in many other wars in the present, children aren’t “only” the witnesses, the LRA abduct children and makes them to their performer. Only in the last 3 years the LRA abducted more than 30,000 children and forced them to fight.

The children have to walk in Southern Sudan to the training camps and after some weeks of indoctrination they have to go to the frontline. The LRA is famous for the fact to abduct and force children to fight and is known to have the youngest soldiers, five years old children.

The children are preferred as soldier because they don’t cost salary, or at least very little. The second and main aspect to use children as soldier is the possibility to manipulate them so that they obedient to any order. Child soldier are famous of their brutality. This is value world wide. In February 2004 child soldiers of LRA massacred in one night 200 people, every day they attack villages, hospitals and missions to steal other children, food and means of transport.

The Comboni missionary Josef Gerner who works since many years in Kitgum speaks about human traffic; many children get sold for weapons in Sudan.

A good overview of the situation gives the film “lost children” made by a German Human Organization.

In Northern Uganda over 40.000 children commute every night between their homes and hospitals, school, churches and town streets in the hope that they become safer from LRA abductions and killing.

More and more children flee from the LRA, some after a short time, other after years of being soldier in the bush. UNICEF says that in the period between June 2002 and March 2004 more than 9600 children had been registered in the different Rehabilitation Centres in the north of Uganda. Many children have mutilations caused by the war. In a conflict area, where surviving is difficult, mutilated children mean a weight for the whole family.

Women and girls suffer also from the situation. The LRA commits systematic rapes and abducts girls. Girls are hold as sex slaves and often been forced to do an abortion. In Racheles Rehabilitation Centre a fifteen years old girls told me her life story. She was abducted with 7 years, when she went to school. She had to fight for 8 years in the bush, was held as a sex slave and finally got pregnant from one of the rebel leaders. She had to fight until she decided to flee, in the 8th month of pregnancy. She walked day and night and after maybe two weeks she was without force and don’t remember anything. A farmer near Lira found her and brought her to the Centre, where two weeks after, she gave birth to her daughter. Every child in the Centre has its own life and suffering story. Many girls become infected with sexual transmitted diseases.
[image: image1.png]


   
Fig. 4: Internally

displaced children
at the Awer IDP

Camp

Many people in the IDP Camp are addicted to drugs, especially from a self made alcohol. People have no income and don’t feel secure in the IDP Camps, but neither in their homeland. 
The government of Uganda encourage the people to resettle back home. Christine Aporu, the Uganda's State Minister for Disaster Preparedness and Refugees, said Friday, 5th of May 2006, that 400,000 IDPs in Teso and Lango regions have returned to their homes due to the improving security situation. Members of Parliament from Teso and Lango disputed the figure, saying that most people are only beginning to cultivate near their homes and have not yet permanently returned. They also expressed concern that government assistance to the returnees was insufficient.

Ten days after, Uganda-CAN declare after a research, that the number of IDPs resettled remains less than 150,000 civilians. Further, priority has been given to Camps that gave more votes to the incumbent President Museveni in the March elections. Many of the camps under the worst mortality and health threats have not yet been addressed. For those civilians leaving the camps, most are accepting plots of land in places other than their original homes. Many have expressed fear and anxiety about this resettlement, believing they are now vulnerable to LRA attacks.

5. Training as a method of non-violent cooperation project

In my eyes there are two big kinds of cooperation projects:

· Building infrastructures like houses, water and sanitation structures, schools, hospitals, ecc.
· Sharing knowledge within Education and Training courses

María Miyela a social education worker who works with afro Columbian IDPs and especially with the children says that “education and training is the gate to liberation”.

Poor people have poor access to relevant information,
 which is a key for conflict management and non-violent conflict resolution. 
Non-violence is not passive, but active living of the ahimsa. Education, advocacy and mediation have the same goal of change and restructuring unpeaceful relationships. 
Lederach
 shows with a helpful framework the difference of Non-violent activities and mediation:
NON-VIOLENT ACTIVISM                                               MEDIATION

1. Stance

- with one side                                                                       - connected with all sides

2. Method

- increase overt expression,                                                 - increase mutual
  understanding of conflict                                                    understanding

- reduce violence                                                                   - reduce adversariness

3. Emphasis

- speak truth                                                                           - hear truth

4. Process

- silence to awareness to                                                       - awareness to dialogue 
  recognition of                                                                        to mutual solutions=
  interdependence=

5. Goal

- social change and increased                                             - social change and increased

justice through peaceful means                                         justice through peaceful means

I decided to implement both in the Project.
5. 1. Who are the players?
• The direct beneficiaries: people who live in IDP Camps in Northern Uganda
• The local partner: DETREC – Development Training and Research Centre, Lira. Currently they have an emergency component supported in 2005 by a Dutch donor, ICCO, on food security which provided seeds and tools to rural IDPs in Bar sub-county. In addition DETREC does community empowerment training on management and Agricultural Production skills development in Lira and Apac districts. They also entered into discussions with Little Sisters of St. Francis of Assissi to provide sponsorship for a few children's education and vocational skills. 
• The financer: The development and cooperation office of the Province of Bolzano and private donors.
• The executing subject: OEW Organisation für eine solidarische Welt/

Organizzazione per un mondo solidale.
5. 2. The problem tree

You find the problem tree in the appendix.
5. 3. The objective tree

You find the objective tree in the appendix.
5. 4. The strategy

My strategy is to train social scientists to do community, family and personal assistance. I also monitor people in food security. Doing community, family and personal assistance I give space to work on psychological level to understand unconsciousness way of acting linked to the willingness to use violence in connection with conflicts. 
I share the idea of social constructionists that social conflict emerges and develops on the basis of the meaning and interpretation people involved attach to action and events. Social meaning is lodged in the accumulated knowledge, Schultz call it the “”bank of knowledge”. From this point, conflict is connected to meaning, meaning to knowledge and knowledge is rooted in culture.

Conflict ― meaning ― knowledge ― rooted in culture.
An important point is the use of language. The four components of non-violent communication are:
1. Observation

2. Emotions

3. Needs

4. Requests

Using non-violent communication we have to practise it and to absorb very sensitive the information we get from the other person on this four levels. 

It is in our nature to enjoy sensitive given and taken. But with words and unconsciousness communications pattern like moral justice and comparing, we often hurt each other. These unconsciousness communication patterns, Rosenberg call them “die Muster der lebensentfremdenden Kommunikation” cover our perception of responsibility of everyone’s thoughts, emotions and actions. 

Our emotions are the big resource to transform conflicts. For this reason it is very important to learn to express the own feelings and to be conscious about them. In general exists three types of emotions:
· positive emotions

· negative emotions

· neutral emotions

The neutral emotions are in general positive emotions which we are used to, and so we feel them only in their absence. Thich Nhat Hanh works a lot to make conscious the neutral emotions as positive emotions. 

One big request is the learning to facilitate and mediate conflicts in the community and the families. Women are often oppressed and the mediation process gives space and voice to all involved conflict parties.
Many people suffer from the Trauma of war. Often people loss their feeling their selves. The two biggest traumas are war connected mostly to men and violence/rape connected to women. In places of war people are usually affected from both traumas. Trauma arises in the moment of faint, when the victim gets helpless from an overwhelming power. Is this a natural power we call it a disaster. When human beings are oppressing other people we speak about violent crimes. The traumatic incident eliminates the social net, which is giving the feeling of security, sense of belonging and the meaning of life.

Posttraumatic syndromes are very widespread and different. It is very important to give people the possibility to name the crimes, so that people can find social support in the community.
 
Posttraumatic syndromes are often noticed as disease or madness. It is helpful to change this wrong assumption into what it is, a disorder which definition implicit the possibility of bringing in order.
I find it very important to work with the whole community about the trauma of war. One of the biggest problems in rehabilitating child soldiers is that the community don’t want to reintegrate these children. The community is afraid of attacks from the children. And the children feel discriminated from their family and community what sometimes lead them to return to the rebels or to the National Army.
In general the awareness of community in Africa is very big. An old and famous African aphorism says that to educate a child you need a whole community. I find it important to enforce the people in their own cultural capacity of peace building.

Levine describes the importance and efficiency of trauma transformation working with mothers and their children. The sense of belonging is one of the keys to transform the trauma. In areas of conflict or post-conflict the elaboration of the trauma in groups is very helpful.

A great demand of my project is the feeling of ownership and to give responsibility to the local government. I’m still in discussion with DETREC how we can involve the local government for example in paying the salary to the trained social workers. But the government is not interested to give financial support to people in IDP Camps.
I don’t know any details yet; we want to integrate governmental institution within this project to guarantee sustainability, national and international recognition for the situation of the life conditions of the people in Northern Uganda. 
In general one of my greatest requests is to implement spirituality in the peace process. Spirituality is a natural resource, and it is the basic instrument of non-violence. Violence creates violence and means suffering. In all religions we find non-violent principals.

Spirituality in the present time is usually cut out from the process of peace building. But successful peace building processes shows that it can be a great help of practising reconciliation.
Spirituality helps to point the view of human rights at his social structures and not only at is legal level. In my eyes the spiritual part in cooperation projects is underdeveloped. Spirituality does not mean depending on one religion and ignoring other wisdoms.
Another goal is to inform people about health and food security, using the handbook of Sphere.
During the whole project all phases have to be worked out in a transparent way, guarantying right honest and right way to deal with the resources, prevent misunderstandings and to force the confidence between the involved parties. 
The people in the IDP Camps have the function of control.

Last but not least it is my and also the request from DETREC that with the support of 
all local involved institutions the training will be continued in other IDP Camps in Northern Uganda.

5. 5. The logical framework
	STRATEGY
	DESCRIPTION
	INDICATORS
	SOURCES OF VERIFICATION
	ASSUMPTIONS

	GENERAL OBJECTIVES
	+Augment of the life conditions in IDP Camps
+Network with NGOs and CBOs in this field

+Give responsibility to the government
	+Less morbility
+Local collaboration
	+Less announcement of violence
+Local cooperation

+government has to pay a little salary
	+Political dynamics
+no governmental interest to take responsibility of conditions in IDP Camps

	PURPOSES
	+Promoting peace process/Reconciliation
+From passive to active
	+Participation on peace process
+Enforcement of peace building

+Recognition  from the government
	+Election of peace committee
	+High tensions

	EXPECTED RESULTS
	+Trauma transformation
+Community, family and personal assistance
+Constructive communication skills,
non-violent conflict resolution

+Conflict transformation

+Capacity building, peace building & peace making

+Reintegration of child soldier
	+Better psychological condition of the people

+Facilitation and mediation of conflicts

+Ongoing training project
+Sensibility for human rights
	+Number of integrated ex-child soldiers
+Number of people/family who takes advantage of social assistance service
+Supervision for social worker
	+Gender based problems

+High tensions

	ACTIVITIES
	+Workshops, lessons and role plays
+Trauma elaboration

+Non-violent communication +Monitoring about food and health security
+Spiritual and ritual conflict management
+Networking
	+Interfaith dialogue
+Different cultural approaches

+Community work
	+Certificate/

Diploma of attended course

	+Language related problems
+Gender related problems

	RESOURCES
	+Mediator
+Psychologist

+Social worker

+Peaceworker

+20/30 trainees

+Classroom with equipment

+Financial resources

+Spiritual resources
	
	
	PRE- CONDITIONS


6. Conclusions
In accordance with DETREC who is my main cooperation partner in Uganda we will analyse the problems. We will do an analysis of the stakeholders, an identification of the key problems and their strengths and weakness.
After that we can analyse the objectives and the strategy, to select the most appropriate among the possible ones.
What until know is needed, is the exact identification of assumptions and critical aspects.

In transparent collaboration and cooperation the project is ongoing well, and everyone has the possibility to implement the best of him. 

We decided to work together with an excepted accordance of partner principals, which paper is still in elaboration.
The timetable we gave us for the planning, identification and appraisal phases is until January 2007, than we show the Project to the Province of Bolzano.
In June there will be the first meeting between DETREC and my friend who is in Uganda for another cooperation project, where they discuss the first version of the logical framework.

I hope that this cooperation project will be also discussed also on national level.
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